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Ministry for Heavy Industry

I Central Departments:

a) Main Department for Planning, Investments and Material Procurement
b) Main Department for Cenmercial Affairs and,Finance
¢) Main Department for Marketing (Marketing for Coal, Metallurgy and Chemistry)

d) Main Departme
e) Department foy
f) Department fo

1) DHZ Coal

2) DHZ Metallurgy
3) DHZ Chemistry
L) DHZ Fuel and Mineral Olls
5) VEB Fuel ‘

g) Main Inspectorate for Security, Fire and Installation Protection and

Labor Safeguards

h) Budget

i) Department for Traffic

j) Legal and Contraet Arbitration Office
k) General Administration with Poct Offica, Internal Administration with

Manual Lsborers and Motor Pool

II Production Areas:

A,

Power

a) Deputy to the Minister, with Power Insgectorate and Control. Group

1) Institute for Energetiee
) 2) VEB Power-Planning
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5, ) DHZ Fuel and Mineral Uils
5) VER Fuel Sales o

d) Mair Department for Advenged &fl Technical Schools

@) Department for Labor .

f) Department for Cadres

g) Main Inspectorate for Seequ Instellation Frotection and
Labor Safeguards

h) Budget

i) Department for Traffic

J) Legal and Contract Arbitration Office

k) General Administration with Poest Office. Internsl Adminightration +ith
Manmuzal Laborers and Motor Pool .

II Production Areas: e

A. Power

a) Deputy to the Minister; with Power laspec orate and lontrol  freup
1) Institute for Znergelics ‘e ‘
2) VEB Power Planmning -
3) VEB Power Coustructioi
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) fain Adwindstration for zlectrical Power
11 Yein Adainistrotion Head
a. Department for Cadres
o Dﬁ!{;a‘!fwzanb for Planning
. Lepartmant for Invesiments
2, First Dapuly to Fzin Administration lead (Techni 2l lLiead)
a. sartnent for fngineering
b 1‘ggza“tment for 'Pmduction
‘.in Wechan¥aes ¥ &
1. nt. for bemunivu,\ion o hne logy
2 Dapartment fop darketling
f HMain isad Distribution
& Stb-load Distribution
3) Seqond Deputy to Maln Administration Head {Commercial Representaf ive)
2 ;e,Jarwent, for Labor
b. mazrelal Department,
¢, rebeeial frocurenent
ot cin Cdmindscration for Gas
iy Main )‘d ‘hi st’"at”cm flogd
i for Ga
‘ng and invesuments _
@) atrabion Bead {Technical Head)
for I ion
> ‘:z,x;*.x;:l-':a
o ineering
£ Ahut ien
3 Becond Main Administraziicn Head (Commerclal Representatl
L for Labor
b, Comm “clal Department :
o went for Material rrocurement
O

with Control Depariment and |
the Limn Incustrey

: for Heatlng rfconony

anniug and Constructlon Jureau "Coal”
Fanning, Constiuction and Assembly Bureav

L‘A‘!HJ ster .

B un nistration for 1

ay Lo Admirdeteat lon Doad
a. Seporfment for
[SI . for
: for MNabs "ﬂmcuz‘cmcn‘l;
for Inwaatmanteo
&, staff
i, Hale
o Mww Hana %n’c-m - Borna
|9 - agzemsnl -~ Sznftenberg

rat ain Administration Head (Technical lead!
& riaent for Sngineering
t i Mechanicn

il e Main Adsinistradion esa (Commercial Bepresentati

for Labor
Deparinert
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4 Uepar.ment for
reparctment. for

irg’ deputy *o Maln
Cavarinent for
JAa’n dechanies

cretion for £it Coal
Main sdmindatrsnion Head
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Cadres

Plarning, mveftmonts and «aterial :roourcnsnt
AMminiatration lead {Technica) lead’
inginsering

Depariment

©duz: ion Lepartanent

cocond Teputy to Main Administi atlon lead fCommertia.  cpresmntativel

artment for

a) Depuly to the .inist

Laber

a2 -ial Depariment

r, with Control Zepartment

rstitute HYennigsdorf

e for Honferrocus Metals, Freiberg
ta Dresden

sute cwickau

5) Research nstitute fo
&l

r Ore Processing, Freiberg

Central Construction Bureau of the Metallurgleal lndustry. Berliin

Cadres
Planning and investmend s
Administration Head Tecbnical heecd)
Engineering
i'ia 1n Mechanica with tnergeti-s
Iren Qre ¥ining
Iren and Steeol Production
Pig Jsron Produstion
Iren apd Steel Processing

Deouty te daln Aduinistration Head {Cowmer:ial fepreserntative)

Labor

Haterial Procurement

L Lednigtration for Sheei Industry
i diein Admdndstralion fead
& leparument for
b Jepartment for
Degudy to Main
= Departoent for
L Bbaparivpent for
Denavtment for
Dopariaent for
¢ bepariment fop
£, Departiment for
o {wa ity Cortrol
DECONT
& Lepartment for
b Lomnerclal Departmeat
Copnriment for
) ¥

pepartpent for
Lo Daovartuent for
10 Hain
for
for
for

CHonfervous  lielal Industey

Ladren

Flaming and Investmenta
Adninistrafion Heed (Technical Head)
Angineering

Main Mechanics end Energetics
Noraetalliz Ore Mining

for Norferrons Metal Cmelting
3 ) ¥ain scministration liead (Commercial Kepresentativae)
¢ for Labor
b Cempereial Department
¢. Doparbtment for Material Frocuremert

dat ration
wrtrent for
nrhment for

ot ity to Hain
Q nartment {op
#] surivent  for

220t mnt for

exuty Lo Maia Aomi

Comperclal Department

T ion fer aciliary Metallurgical Flants

Head

Flamning . nvestments and Material rrocureners
sdrinistration Head {Tecimical Heed)
Technology, Hain Hechanics and Main inerget ica
rroduction

datrabion Head (Comuer:ial itepresentative)

Labor

SelimCuReE-T
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tire W.nister with Control Pepartment anc Spe ial Urvuop
Caemical Plaatas

srwee for Organie Chemdstry, lLeipzig
21 Pzgearch netitute Schwarza
3 ‘natitute Radebeul

‘netitute for Plasti:s, de'lpzig
ustitute for Coal Deriv %ives, leipzlg
cov and Ingineerding Bursau for Chemistry leipz'g

e
e

for Hesvy Chemizals
Lration Head
a %y( sument for Cadres
.. Department for Plamming
¢ L‘egnrtmeu, for Investments
A0 Firat Deputy o Maln Adminlstration Head (Technical Head)
hnlcal Department
b depertment for Xaln Mechanics and unersebics
© Production Deparfment
2} Serona Dcv»uty te Hain ‘dmindstration Head ‘(ommer-( ial Representati- o)
e, Dog it for Labor
b Commercial Department
oo Hepertment for Material Procursasnt

e} Madn o ow o0 dwe Liguaid Fuels
cFatn pumard stration Pead
P cment for Cadres
sent. fop Planning and Investments

o Main Administration Uesd (Teshnical licaa}
a, Ingineering with ¥sin Mechanics and Energetico
heoSredue ,ion “eparf ment

D) Second Deputy to Main Adminisiration Head {Commercial R Representative)

-1 aruzenit for Labog
b ezl Depariment
: nent for Material rrocurement

MRS ST R :)E:’:ﬁ:.; .L,w" vor Synthetic Materiala
1istration Head
=nt i‘or L,ao‘req

ni st pasic n he (I‘e(:hm.cul. Head
.‘m.ru.} I, ar.ment with Main M ,..hzmics ard Znergeti.
ioa Veparime .
Lo Main Adminies
% Lor Lgbor
al Uews maert
rent for jlaterial Froecuromne

it ion liead (Commere:al Bopresentati e

\ . - ~
el atn W tioa fer General Chemistry
R U
o den Head
tmert for Cadres
riment for Planning and investment s
w0 Madn Adeinistration Head {Technicai Head )
L Department with Main Mechanics and Snergeta-u
ariicn Departmont
5 )

¢ to Maln Administration Head (Commercial Representative !
tment {or Labor

frlan Depariment

-ment. {or Natertal rrocurement

S Bl i B-T
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) ¥ala Admivistration for Potash and Nopmetallic Ore Mining

1) jlein Administration Head
&. Vepartment for Cadres
b. Department for Flanring and Investmerts

2) Pirst Deputy to Hain Adm inistration Head {Technical head}
8 Tecinical Deparimeri
b. Department for Main Mechamics and Energetics
. Production Department

R cod Beouty de Main Administration Head {Commercial Hopresentative)
2. Uepartment for Labor
b. Comsercial Departmsnt
¢. Dopartment for Materdial i‘rocurement
111 The present Main Administration for Research and Technical Development ia
Lo ba o

It iq now composed of:
an=Dctentific Council ¢f the Minister
for Foreign Travel
arimens for fesaarch with Chisf Raferef for Develomment,
armning, Selsplific~Techniceal fooperation, Literature,
Sttt wozation
“epartmen; for Systemntizéticn wilh Chief Kefer -
“or Systomatization and Labest uevelopnerte, and Chief Referat
far viant Supervision, Suggestions and Fatant Matters

Feovg Typrariendimse v
LA DRLAnCHeT S

tentific Advisor will be plc:oed directly under the Deputy Minister
Chinef Refcra: Jor Forelgn Travel {Cenf) with throe men will

re¢ to the Nain Departuent for ilanming.

Jhe Depap m'} for femearch, the Chief Refera® [or Developrent
o Planning will be somple('elv eliminated,

wd oi the Chief L;efe"qt for Selentific-Tachnical Cooperation,

3 srea will be exzpanded by one member and one additi oru‘
Lhe wntral Uepm “acil for Flanning.
for Titeratwrs will also be eliminated and
.in added to the Central Department for Cedres for

'; ha: iness wravel abroad.
exn for Standardization will be eliminated completely

o
o
o
5 -
ps)
9

o Tesarmest op Systematization will be totally eliminate
S i the Chief Refers! for Plant Supervision,

Hatters wall be tranaferred to the Legal

on 2Afice .

Loy
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